User Guide

PURPOSE

The following guide was created to assist readers as they navigate the Fauquier County budget
document. Below you can find sections of the Adopted Budget, followed by brief detail of each

section and screenshots, where applicable.

TABLE OF CONTENTS

The Table of Contents guides users through organized
sections of the Adopted Budget document. Within each
section of the table, content is listed alphabetically and by

page number.
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the budget process, he/she could locate “FY 2019 Budget |mecmiin, . 8
Process” under the “Background Information” section, [ =
and find related information on Page 55.
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Administrator’s transmittal letter for the budget
document, providing a high-level, general overview
of the Adopted Budget. In addition, summary
information is provided, including revenue and
expenditures by fund, financial summaries for
major, non-major, and proprietary funds, the
County’s mission, priorities, and goals, as well as
sources of local funding, and an overview of budget
impacts by each functional area. The overview by
each functional area provides a breakdown of
spending with detail on financial changes and/or
impacts. The Introduction also provides an outline

of all changes to permanent position adjustments since the previous fiscal year, as well the
County’s full time equivalent (FTE) positions, by department.

The screenshot to above is the introduction of the County’s Administrator’s transmittal letter.

Organizational Charts

Organizational charts provide readers with a visual representation of the roles in each department
and/or agency. The charts detail funded programs and permanent positions, as well as their
connections. The first organizational chart displayed in the budget document is the County-wide
Organizational Chart. Readers will continue to view organizational charts throughout this budget
document in each department and/or agency section.
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The key to the right provides an overview of relationships,
which can be referenced for each organizational chart.

Readers should note a parenthesis after a position signifies
that there are more or less than (1.0) FTE. For example, if a
department and/or agency lists “Administrator (3.0)” in one
of their organizational chart position boxes, there are three
full time equivalent Administrators within that department
and/or agency.

BACKGROUND INFORMATION

Funded position

Program

Sub-program

Connection
Liaison/coordination

Direct report

The Background Information section of the budget document provides readers with contextual
information on Fauquier County, as well as the County’s budgeting process and fund structure.
Readers can view a map of Fauquier County’s magisterial districts, as well as a number County-

specific facts and/or statistical data from sources such as the
U.S. Census, Virginia Employment Commission, and the
University of Virginia’s Weldon Cooper Center for Public
Service. This section highlights the County’s population,
employment data, public school enrollment, unemployment,

Background Information

Population
‘The County's population increased by less than 1% annually on average since 2009, and 0,57

% from

2016 to 2017. While the population slowed near the recession, growth has begun to retum to a more

anmual growth rate

Fauquier County Population

new housing starts, foreclosures,
values, and assessed values.

To the right is an example of how the data is displayed with
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descriptive analysis at the top of the chart.

This section also provides an overview of the budget process, including the budget calendar, basis
of budgeting, and the structure of County funds and their uses.

GENERAL FUND REVENUE

The General Fund Revenue section provides an overview on various sources of revenue. The
sources of revenue for the General Fund are categorized by general property taxes, other local
taxes, other local revenues, State, Federal revenue, use of the fund balance, and intergovernmental

revenue.

Tax Year 2016-19 Property Tax Rates

Description

Tax Year | Tax Year
2016 2017 2018

Tax Year

20190

Overall Real Estate Tax Rate:

$1.039 50.982

$0.994

Real Estate - General

50975 50973 50.853

$0.853

Real Estate — Fire & Rescue

50.058

$0.133

Real Estate — Gonservation Easement District

$0.006

$0.006

Stormwater Management Feel

$13.640 | $13.640

513,640

Bethel A District Levy?

$322.06

§522.06

Marshall Electric Light and Busines
District Levy

< Improvemeat

$0.005 $0.003 50.003

$0.003

Peraonal Property — General

$4.650

$4.630

P I Propesty - Fire & Rescue

50.250

$0.250

Business Funiture, Fixtures, & Equipmest

52.300

32.300

Motor Homes & Campers

51.500

$1.500

Motor Vehicle Carriers (30~ Passengers)

$1.000

$1.000

51.038 50.982

$0.994

$2.300

$2.300

$0.001

$0.001

Equipped Handicap Vehicles

$0.050 $0.050

$0.050

P
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In addition to a breakdown in each of these revenue
sources, the General Fund Revenue section provides an
overview of local real and personal property tax rates
including information on the County’s quadrennial
reassessment and the average home value.

For example, if a reader would like to view the Tax Year
2018 property tax rates, he/she could locate that amount
under the “Property Tax Rates” table in the “General
Fund Revenue” section (refer to screenshot to the left).
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FUNCTIONAL AREA BUDGETS

Departments and/or agency budgets are classified by sections. These classifications are primarily
set by Virginia Auditor of Public Accounts to provide a unified financial accounting and control
system for funds. The County’s Comprehensive Annual Financial Report (CAFR) also categorizes
expenditures within a similar manner. Each functional area provides an overview of total
expenditure budgets, expenditures by type, and percentage of expenditures by department and/or
agency.

Where applicable, the following sub-sections are included in this budget document to provide
detail on each department and/or agency.

Organizational Purpose

The Organizational Purpose details the Library
unique contribution that each department [“orcavizatronar rerrost:
and/or agency prOVideS to the County An informed citizenry and free access to information are fundamental to our democratie society.

The Fauguier County Public Library, a basic government service, provides resources and programs

govern ment or Citi Zens receIVi ng SerVi ces. that seek to inform, educate, enrich. and entertain every member of our community.

Organizational Chart

Organizational Charts, as referenced in the Introduction, are a visual representation of each
department and/or agency. The charts detail funded programs and permanent positions, as well as
their connections.

Goals
R Goals typically remain unchanged from year to year,
corts. unless departments and/or agencies have been
\ e vl of sdoqrte o, besth care i oppen i meniene | [€OFQANIZEd (i€, the addition or removal of a
needs of families with children, elderly, and/or disabled adults by providing timely. accurate - - .
mevieal e et programy, or if County policies change.
» Preserve families and assure a permanent, safe, and stable environment for children
an and provide services 1or at-risl }"Ol.ltlall their tamilies that are child-centered, famil V- .
. ii:‘;:a‘jgla;(;;?;ﬂ;‘:n‘?;s\?Isresd\\ﬂhdtsa‘mlmcssafelvarhmncarslongzsrhe}'choose For example1 a reader Can VIeW the “Department Of
e s s oo b s e e o | Social  Services” in the “Health and Welfare”
o Reduce the impact of domestic violence through prevention_ education. and advocacy . .
functional area section, and learn that one of the

department’s goals is to “preserve families and assure a permanent, safe, and stable environment
for children.” Readers will be able to correlate this goal to the department’s projects, programs,
objectives, and performance measures.

Key Projects

Key projects represent major tasks that will be completed during FY 2019. Key projects are not
meant to encompass routine departmental tasks.
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Budget Summary

The Budget Summary table details the related costs and any offsetting revenues for the upcoming
fiscal year, as well as three years of historical data. Anticipated costs are further broken down by
personnel, operating, and capital. The table also includes a Net Local Revenue line item, which
notates the amount of local revenue allocated to the department and/or agency function. Lastly,
the Budget Summary includes the total full-time and part-time employee count for the department
and/or agency.

BDGELSOMARY: e | [ OF €Xample, if a reader would like to know
- Al dcunt__aoped ot __reieced || 1o many FTEs are funded in FY 2019 for
Personnel $3,118,568  $3.063968 93284212 33368311  $3.304907 Communlty DEVEIopment, they can search
Operating 5261655 $2665814  S36085  S34435  $344963 PR
- . . . . .|| for the FTE count by viewing . the
Total $3380223  $5720.782  §3,630297  S3TILT46  $3.739.960 “Commul’llty Development” functional
Revenne $1474521  $1314535 31464500 $1386.600  $1,389,200

area, the “Community Development”
department section, and the “Budget
Summary” table.

Net Local Revenue $1,005.702 $1.915,194 $2.165,797 $2.326,146 $2,350,760

Full-time Equivalents 40.53 40.53 40.53 | 4053 ) 40.53

Budget Analysis

The Budget Analysis is a clear and concise analysis of major change(s) in the department and/or
agency budget, as compared to the prior fiscal year.

Programs

Programs are a group of consolidated personnel within a department and/or agency that together
work towards one or more goals. Programs are highlighted with shading in organizational charts
(refer to organizational chart key). Programs have objectives that support department and/or
agency area goals but are often focused on a specific area of work.

In addition to objectives, each program can be measured by performance with the following two
tables of information.

Service Volumes

Service Volumes quantify demands that represent the activities that each department and/or agency
manages. The left column lists the service input and the right columns represent output numbers.
Newly identified service volumes are noted in footnotes, as well as any other background
information that a reader may need to reference. T T YT LI T oy m——"——

Coordinate and provide analysis for the annual budget process to prepare the County
Administrator's proposed budget and capital improvement program. Implement and monitor the

For exam p | e , a read er can see that the Offl ce Of annual adopted budget, capital improvement plan, County asset replacement plan, and tax rates as

adapted by the Board of Supervisors.

Management and Budget, found in the “General SERVICE VOLUME FY 2016 | FY 2017 | FY 2018 | FY 2019 | FY 2020

- - - - Actual Actual Projected | Projected | Projected
Government” functional area section is tracking the | s o
number of budget adjustments that are facilitated |feetee= A N T -

during the fiscal year.
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Outcome Measures

ovcomsnmseres [ RO [ RV [P [RAP 70| Outcome  Measures  describe the impact, result, or
o e+ +——| outcome of department and/or agency services. In the
e ————————| case of “Program 2: Management Analysis and Grant
Development” in the “Office of Management and Budget,” the Outcomes Measures depict the
clear impact or end result made in support of the department’s goals. Readers can view that the

department is tracking the number of grants both awarded and actively monitored by OMB.

CAPITAL IMPROVEMENT PROGRAM

Central Library
CIP Budget: $14.7 million. Combination of cash and financing

Fauquier County’s Capital Improvement Program | s et Fume Ve e mpuc

Five-Year Plan Impact: 0, future years impact

(CIP) is intended to ensure that capital iImprovements | swaescrian: pacry
are COOrdinated, tlmed to maximize the County’s This project provides for the construction of a 30,000 square foot facility in Warrenton. The current

facility does not meet the recommended seating capacity of the Library of Virginia based upon
population. Additionally, the current space limits of coll or d of new

financial resources, and promote a MeaNINGTUl | i o moal oimens fom emcung collectons. Operaing cos would depens

. . upon the ultimate configuration of the proposed facility, anmual operating costs are estimated at
ap p roac h to | on g -ran ge Cap i ta| asset p | annin g . $100,000 for additional related operating utility costs and maintenance based on the construction

of a new facility and reuse of existing space for alternate County purposes. In addition, persormel
costs are projected to increase by 833,000 annually for adjustment in current staffing structures
based on service nieeds, which would be partially offset by the restructure of duties of existing
staff

The CIP section of the Adopted Budget includes a
breakdown of projected debt service expenses for approved projects, projected operating costs, a
description of CIP projects, and the five-year Adopted CIP table. While the CIP charts the
County’s five-year capital project needs, funds are only appropriated one year at time.

If a reader would like to view information on the approved CIP project titled “Central Library”,
they can view these details in the “Capital Improvement Program” section of the budget document.

SCHOOL DIVISION

The School Division section of the Adopted Budget includes an overview of the FY 2019 Adopted
Budget of the five school Fauquier County Public School (FCPS) funds. For more information on
each of these funds and detailed budget information, please refer to the School Division’s adopted
budget document on the FCPS website: http://www.fcpsl.org/.

GLOSSARY

The Glossary section provides an alphabetical list of words found in the budget document and their
explanations, as well as a breakdown of acronyms used throughout the document.

APPENDICES

The appendices section provides the FY 2019 Adopted Budget Resolution, with approved tax rates
and the County’s financial policies.


http://www.fcps1.org/




